VENICE VENICE BEACH BUSINESS IMPROVEMENT DISTRICT
BEACH BOARD OF DIRECTORS

B I D DRAFT MEETING MINUTES

Thursday, August 7, 2025
Meeting Starting Time 9:00 AM

Venice Beach BID Office
1320 Pacific Ave, Venice, CA 90291

Board Member Present: Connie Brooks, Jeff Goodman, Jeff Harris, Steve Heumann, Melanie Murez,
Jennie Tucker, Jeremy Weinstein

Staff/Contractors Present: Eleni Polakoff, Eswien Faena, Emeline Neau, Jason Corralez, Karim Arkeem,
Porsha Westbrooks

AGENDA
(Please note that Agenda Items may be reordered during the meeting at the discretion of the Board.)

1. Callto Order BROOKS

9:00am Welcome remarks and introductions

2. Public Comment

No public comment.

3. Government Representative Liaison Reports and Guest Speakers

a. City of Los Angeles, Police Department

Sergeant Gelvin reported on recent enforcement and public-safety actions: LAPD has arranged for new
boardwalk signage to clarify permissible activities on the boardwalk and vending zones. He also noted
that state law requires an initial warning before a vending citation may be issued to vendors, which
limits immediate enforcement options. Temporary Meridian barriers on Ocean Front Walk have been
effective at preventing vehicle access, reducing burglaries, and supporting arrests, though permanent
replacements will be required. In coordination with CD11, LAPD is working to address regulation of bike
shops and electric rental vendors.

b. City of Los Angeles, Recreation & Parks

No reports were provided by LA Rec & Parks.
C. County of Los Angeles, Sup 3

No reports were provided by LA County, Sup 3
d. Los Angeles City Council, District 11

Sean Silva provided a brief report on the PARC project with CD11 looking to continue advancing the
projects mission of adding more greenspace in around the community. Sean also thanked both LAPD and
the Venice Beach BID for the ongoing work with in district and OFW.



4. Consent Iltems
All matters listed on the consent calendar are considered to be routine and will be enacted by
one roll call vote.

a. Approval of Minutes for May 29, 2025 and July 10, 2025 BROOKS
b. 2025 Q2 Financial Report LEIBER
C. 2024 Annual Financial Report LEIBER

Marcus provided a financial report for Q2 2025 financials and the 2024 Annual Financial report. Connie
moved to approve consent items, 4.a, 4.b, and 4.c. Jefferey G. seconded the motion. The motion passed
unanimously. Vote Yes 7-0

5. Venice Beach BID Staff Reports
a. Clean and Safe Report FAENA

Clean and safe reports were provided by the head of each team. Karim provided a safe team report in
which he reports having the teams focus on health and safety checks for people experiencing
homelessness, due to rising temperatures. Furthermore, he advised maintaining a strong team presence
in hotspot areas, especially around 3™ avenue given the rise in encampments and 3™ avenue’s history as
a containment zone. Lastly, the safe team continues to build relationships with both LAPD and LAFD.

Jason provided a clean team report in which he reports seeing an increase in bulky items this quarter
compared to previous ones. Furthermore, in addition to reqularly scheduled routes, the clean team has
deployed coordinated groups to address hot spot areas quicker and more efficiently.

b. Executive Director’s Report POLAKOFF

No report was provided; an informational handout covering executive report topics was distributed.

6. New Business BROOKS
a. Update from Renewal Ad Hoc Group and renewal consultant Urban Place Consulting. Board
to take vote to approve key elements of the 2027 renewal budget and proposed
Management District Plan, including but not limited to methodology, boundary, term, and
cap.

Eleni introduced Aaron from Urban Place Consulting and provided an update on renewal and staff
recommendations for key elements of the 2027 renewal budget. Staff recommended that to maintain
service levels and meet current costs for labor and equipment, the budget be raised 8% in 2027, the term
to be extended to 9 years, annual increase cap of 0-7%, and no changes to boundary. Jeremy moved to
approve staff recommendations. Jennie seconded the motion. The motion passed. Vote 7 Yes — 0.

b. Appointment of Ad Hoc Group to review performance and decide Executive Director
compensation with approved parameters.

Steve moved to approve establishing an ad hoc group for the Executive director’s performance review.
Connie seconded the motion. The motion passed. Vote 7-0.

7. Public Comment

No public comment.

8. Adjournment — Next Board Meeting: November 6, 2025



Meeting adjourned at 10:40am.

The agenda is subject to change up to 72 hours prior to a regular meeting and 24 hours prior to a special meeting.
Please check the agenda prior to the meeting for changes. Updated agendas and meeting materials are available at
1320 Pacific Ave., Venice, CA 90291, as well as on the website https://venicebeachbid.com/board-meetings/

Public Input: Public input is taken at the top and bottom of the agenda at each meeting. Any public comment on
any agenda is invited at the top of the meeting. General public comment or non-agenda item comment is invited at
the bottom of the agenda after business has concluded. Public comment is limited to two minutes per individual
but may be reduced at the Board President’s discretion. Please note that under the Brown Act, the Board cannot
act on matters not agendized; however, items raised by the public may become a subject for a future Board
agenda.

ADA: As a covered entity under Title Il of the Americans with Disabilities Act, the VB BID does not discriminate on
the basis of disability, and upon request will provide reasonable accommodation to ensure equal access to its
programs, services, and activities. To request and receive confirmation of the availability of such services, please
contact us as early as possible at 310-396-8243 or admin@venicebeachbid.com

The undersigned certify that these minutes were approved and adopted at the VBPOA Board of
Directors meeting on November 6th, 2025.

President/Connie Brooks Secretary/Jeremy Weinstein



