VENICE  VENICE BEACH BUSINESS IMPROVEMENT DISTRICT
BEACH BOARD OF DIRECTORS
B I D ANNUAL AND BOARD MEETING AGENDA

Thursday, December 5, 2024
Annual Meeting Starting Time 8:30 AM
(Refreshments with BID Staff and Members)
Board Meeting Starting Time 9AM

Venice Beach BID Office
1320 Pacific Ave, Venice, CA 90291

AGENDA
(Please note that Agenda Items may be reordered during the meeting at the discretion of the Board.)

BOARD MEMBERS PRESENT: Connie Brooks, Jeff Goodman, Steve Heumann, Jeff Harris, Jake Matthews, Melanie
Muirez, Mark Sokol, Jeremy Weinstein

BOARD MEMBERS ABSENT:

STAFF/CONTRACTORS PRESENT: Eleni Polakoff, Eswien Faena, Jacob Gerstel, Jason Coralez, Karim Arkeem

GUESTS: Jennie Tucker

1. Call to Order BROOKS
Welcome remarks and introductions

2. Public Comment

3. Consent Items
All matters listed on the consent calendar are considered to be routine and will be enacted by
one roll call vote.
a. Approval of Minutes for November 7, 2024 BROOKS

Jeremy Weinstein moved to approve the minutes. Jeff Goodman seconded the motion. The motion
passed. Vote Yes 8 -0.

4. New Business BROOKS
a. Consideration and possible vote to amend the VBPOA Bylaws to hold the Annual Meeting
and Annual Board Elections in the first calendar quarter of the year beginning in 2025.
b. Amend the VBPOA Bylaws to extend existing Board terms to the new election date in first
quarter of the calendar year beginning in 2025.
C. President to appoint Nominating Committee for 2025 Board Elections, and Board approval.

Connie Brooks called on items 4a, 4b, and 4c. Jeremy Weinstein moved to approve consent item 4a.
Connie Brooks seconded the motion. The motion passed. Vote Yes 8 - 0. Connie moved to approve
consent item 4b. Melanie Muirez seconded the motion. The motion passed. Vote Yes 8 - 0. Connie Brooks
board president appointed Melanie Muirez, Jeff Harris and herself for the Nominating Committee for
2025 Board Elections. Connie Brooks moved to approve the Nominating Committee. Jeff Goodman
seconded the motion. The motion passed. Vote Yes 8 - 0.



5. Venice Beach BID Staff Reports
Executive Director’s Report POLAKOFF

Eleni Polakoff gave her Executive Directors report in which she provided an update on the current RFP
process and Pollinator Corridor project.

6. Public Comment

Guy Dill, a Venice resident and artist, shared his opinion regarding the Venice Beach BID and the services
currently provided to his property. He expressed that he did not wish to be part of the BID at its inception
and reiterated his desire to not be included in the BID.

Mr. Dill noted that he prefers to maintain his property independently and, as a result, has declined
additional services offered by the BID. He also voiced concerns about the perceived insufficiency of
services provided, given his self-maintenance efforts.

In response, Mr. Dill was advised of the BID's inability to redraw the district's boundaries or remove any

property or parcel from within the district, as these actions are governed by State Law and outside the
BID’s authority.

7. Adjournment — Next Board Meeting and Annual Meeting: February 13, 2025

The agenda is subject to change up to 72 hours prior to a regular meeting and 24 hours prior to a special meeting.
Please check the agenda prior to the meeting for changes. Updated agendas and meeting materials are available at
1320 Pacific Ave., Venice, CA 90291, as well as on the website https://venicebeachbid.com/board-meetings/

Public Input: Public input is taken at the top and bottom of the agenda at each meeting. Any public comment on
any agenda is invited at the top of the meeting. General public comment or non-agenda item comment is invited at
the bottom of the agenda after business has concluded. Public comment is limited to two minutes per individual
but may be reduced at the Board President’s discretion. Please note that under the Brown Act, the Board cannot
act on matters not agendized; however, items raised by the public may become a subject for a future Board
agenda.

ADA: As a covered entity under Title Il of the Americans with Disabilities Act, the VB BID does not discriminate on
the basis of disability, and upon request will provide reasonable accommodation to ensure equal access to its
programs, services, and activities. To request and receive confirmation of the availability of such services, please
contact us as early as possible at 310-396-8243 or admin@venicebeachbid.com




