
   

 

VENICE BEACH BUSINESS IMPROVEMENT DISTRICT 
BOARD OF DIRECTORS 
REGULAR MEETING AGENDA 
DRAFT MEETING MINUTES 

 

Thursday, August 15, 2024 
Meeting Starting Time 9:00 AM 

 
 

Venice Beach BID Office 
1320 Pacific Ave, Venice, CA 90291 

 
AGENDA 

(Please note that Agenda Items may be reordered during the meeting at the discretion of the Board.) 
 

BOARD MEMBERS PRESENT: Connie Brooks, Jeff Goodman,  Steve Heumann, Jeff Harris, Jake Matthews, Melanie 
Muirez 
 
BOARD MEMBERS ABSENT:, Mark Sokol, Jeremy Weinstein 
 
STAFF/CONTRACTORS PRESENT: Eleni Polakoff, Eswien Faena, Marcus Leiber, Emeline Neue, Jacob Gerstel, Jason 
Coralez, Karim Arkeem 
 

           
1. Call to Order: 9:05am        BROOKS 

Welcome and Introductions 
 

2. Public Comment: 
No public comment made. 

3. Government Representative Liaison Reports & Guest Speakers 

a. City of Los Angeles, Police Department -  

Sergeant McAdams provided a brief statement on LAPD activity and the recent challenges the Police 

Department has faced. LAPD will begin bicycle and electric vehicle enforcement on the boardwalk on 

8.16.24. 

b. City of Los Angeles, Rec & Parks -  

Adan Pulido, Director of Programming, provided an update on upcoming boardwalk events and initiatives. 

Recreation and Parks is currently developing signage that will be strategically placed along Ocean Front 

Walk, to support bicycle enforcement on the boardwalk. Additionally, the department is working on 

acquiring paint to refresh vendor lines across the boardwalk and has initiated discussions on potential 

improvements for the vendor program. Upcoming boardwalk events include the annual Classic Car Show 

on September 1st, the final Last Thursday Summer Concert Series on September 26th, and a Red Bull 

Breakdancing Event on September 28th. 

c. Los Angeles City Council, District 11 -  

Sean Silva, Field Deputy Supervisor,  provided an update from Councilwoman Traci Park’s office on efforts 

to expand Venice’s biodiversity through a pollinator corridor in collaboration with the BID and Verdant 



   

Venice. Sean also shared updates on the recently launched bathroom ambassador program, which has 

already enhanced restroom functionality and accessibility as public amenities along OFW. Lastly, 

Councilwoman Traci Park’s motion addressing vehicle dwellers was approved on August 14th, 2024.  

4. Consent Items 

All matters listed on the consent calendar are considered to be routine and will be enacted by one roll call 
vote. 

a. Approval of Minutes for May 16, 2024     BROOKS 
b. 2024 Q2 Financial Report       LIEBER     

                             
  

Connie Brooks called consent items 4a and 4b. Connie motioned to approve both items. Jeff Goodman 
seconded the motion. The motion passed – Vote: Yes 6-0. 

 
5. Venice Beach BID Staff Reports 

 
a. Clean and Safe Report       FAENA    
b. Executive Director’s Report      POLAKOFF                                                        

           
Eswien delivered a report on the Safe and Clean team operations. Eleni delivered a report on BID projects 
and activities.  
 

6. New Business         BROOKS 

a. Motion to empower Executive Director to conduct the staff annual review process and decide on 
staff compensation within budget and with approval by two Board Officers. 

Connie Brooks motioned to approve item 6a. Melanie seconded the motion. The motioned passed – Vote: 
Yes 5-0 

b. Motion to form Ad Hoc Committee for Clean and Safe services vendor RFP process and make 
final recommendation to full Board for approval. Ad Hoc committee shall not constitute a Board 
quorum and shall disband upon completion of RFP and recommendation process.  

Connie Brooks motioned to approve item 6b. Jeff Harris seconded the motion. The motion passed – Vote: 
Yes 5-0 

c. Motion to form Ad Hoc Committee for possible VB BID renewal services vendors and make a final 
recommendation of vendor and vendor agreement to full Board for approval. The Ad Hoc 
Committee shall not constitute a Board quorum and shall disband upon completion of its work as 
described. 

Jeff Goodman motioned to approve item 6c. Jake Matthews seconded the motion. The motion passed – 
Vote: Yes 5-0. 

d. Discussion of Safe Team rate adjustment recommendation for period 10/1/24 - 12/31/24. 

Jeff Goodman motioned to the formation of an Ad Hoc Group to consider wage increases for Safe Team 
within budget. Connie Brooks seconded the motion. The motion passed – Vote: 5-0.    
      

7. Public Comment 

a. Margaret Malloy shared public comment on issues with Free Speech Zones and electric bikes and 
vehicles on Ocean Front Walk.  



   

 
8. Adjournment – Meeting adjourned at 10:20am.  

 
 
The undersigned certify that these minutes were approved and adopted at the VBPOA Board of 
Directors meeting on November 7th, 2024.  
 
_________________________________   _________________________________  
President/Connie Brooks     Secretary/Jeremy Weinstein 

The agenda is subject to change up to 72 hours prior to a regular meeting and 24 hours prior to a special meeting. 
Please check the agenda prior to the meeting for changes. Updated agendas and meeting materials are available at 
1320 Pacific Ave., Venice, CA 90291, as well as on the website https://venicebeachbid.com/board-meetings/ 
 
Public Input: Public input is taken at the top and bottom of the agenda at each meeting. Any public comment on 
any agenda is invited at the top of the meeting. General public comment or non-agenda item comment is invited at 
the bottom of the agenda after business has concluded.  Public comment is limited to two minutes per individual 
but may be reduced at the Board President’s discretion.  Please note that under the Brown Act, the Board cannot 
act on matters not agendized; however, items raised by the public may become a subject for a future Board 
agenda.  
 
ADA: As a covered entity under Title II of the Americans with Disabilities Act, the VB BID does not discriminate on 
the basis of disability, and upon request will provide reasonable accommodation to ensure equal access to its 
programs, services, and activities. To request and receive confirmation of the availability of such services, please 
contact us as early as possible at 310-396-8243 or admin@venicebeachbid.com 


