
   

 

VENICE BEACH BUSINESS IMPROVEMENT DISTRICT 
BOARD OF DIRECTORS 
REGULAR MEETING AGENDA 
DRAFT MEETING MINUTES 

 

Thursday, March 9, 2023 
Meeting Starting Time 9:00 AM 

 
 

Mishkon Tephilo, Sanctuary, Upper Level 
206 Main St, Venice, CA 90291 

 
BOARD MEMBERS PRESENT: Steve Heumann, Connie Brooks, Jeff Goodman, Jeff Harris, Jake  

Mathews, Jeremy Weinstein, Melanie Murez 
 
BOARD MEMBERS ABSENT:  Mark Sokol 
 
STAFF CONTRACTORS PRESENT: Eleni Polakoff, Albert Mejia, Maria Aquino, Mark Clark, Emeline Neau,  
     Karim Arkeem, Marcus Lieber 

 
AGENDA 

(Please note that Agenda Items may be reordered during the meeting at the discretion of the Board.) 
           

1. Call to Order                 HEUMANN 
Welcome and Introductions 
 
Announcement that Item 2 will be agenda item specific comment and general public comment 
to be held after completion of Item 8. 
 

2. Public Comment 
 
Margaret M - Addressed expense concerns with Item 4a 
 

3. Government Representative Liaison Reports and Guest Speakers 
a. City of Los Angeles, Police Department  
 
Senior Lead Officers Contreras and Acosta Reported 55% violent crime decrease in 2023. 
Highlighted increased petty theft and burglaries. Advised properties to sign up for trespass 
signs and to utilize cameras.  Summer Beach Detail officers will begin training and patrol in 
May. BID will participate in Loan officer training. A Bridge Home is looking good due to 
CARE+. Reach out to CD11 field deputy with any CARE+ concerns. Reduction of crime 
attributed to Inside Safe. Appreciation for BID contributions to public safety.  

 
b. Los Angeles Recreation and Parks 
 
Astrid Villagran spoke about April 1st Spring event. Informed Board that Westminster is 
under renovations to start programming, community meeting March 21. Westminster will 
plan on children programming, senior programming, after school programming etc, goal to 
bring kids to park.  The budget is work in progress, hiring counselors, coaches. 

 
c. Athens Services, Gov’t Relations and Recycling 
Justin and Amanda, Athen’s representatives, explained that they are here to help implement 
city, state ordinances, divert recycling from landfills, waste assessments, training, and 



   

compliance. Athens is able to look at businesses trash and assess what can be diverted, right 
sizing=adequate volume to capture trash, recycling, and compost. They are willing to work 
with business, provide training to staff, outreach and host education events. Introduced split 
bins and went over proper recycling v composting v trash.  

 
4. Consent Items 

All matters listed on the consent calendar are considered to be routine and will be enacted by 
one roll call vote. 
 

a. Financial Reports        LIEBER 
 

 
b. Approval of Minutes                            WEINSTEIN 

 
 
Steve called items 4a and 4b and introduced Marcus. Marcus went over Oct ’22 Nov ’22, Dec 
’22 and Jan ’23 financials. He noted that 2022 Budget reflects staffing challenges with vacant 
operations manager positions and safety team positions. Eleni elaborated that 2023 budget 
will reflect expanded clean team, operations manager filled, specialized services, and 
increased seasonal operational spending in the summer.  
 
 Oct ’22 and Dec ’22 Minutes are included in packet. 
 
Steve called for a motion to accept consent items. Jeff G made a motion to approve 
financials and minutes. Jeremy seconded. Vote: Yes 7-0.  
 

 

5. Venice Beach BID Staff Reports 
a. Safe Team Highlights                                                                                                   ARKEEM 
 
Karim reported that the beginning of the year remained understaffed, but that 2 new hires 
would be starting in March. Karim highlighted new “check-in” process with businesses to 
promote visibility and track engagement. Karim shared the ways team members have 
assisted those who are unhoused in the District.  

                        
b. Clean Team Highlights                                                                               CLARK 
 
Mark, new Clean Team Contract Manager, introduced himself to the Board and public. He 
provided a Q1 2023 update. He highlighted three special projects during the period: palm 
frond pick up after storms, sand abatement, and pressure washing and painting of 3rd Ave 
between Rose and Sunset.  

 
c. Executive Director’s Report                                                        POLAKOFF 

 
Eleni took a moment to recognize Maria Aquino (in attendance), former Clean Team 
Contract Manager, to thank her for her dedication to the BID through a transitional time. 
She announced that a Board retreat would be held this year. Due to time, she did not give 
additional report beyond what was already covered in Financial and what would be covered 
later in the agenda.  

 

6. New Business 
a. Consider approval of financial support for Sports Day 2023     POLAKOFF/STOWELL 



   

 
Eleni introduced item 6a and guest Mr. Stowell gave a presentation on Venice Beach Games 
(previously known as Sports Day). Event to be held on July 29, 2023 and will highlight 
skateboarding, roller skating, soccer, calisthenics, and many more sports.  

 
Connie made a motion for consideration. Steve seconded. Discussion held regarding the 
support of space activation through general support, incorporation of safety and education 
into the event, and promotion of a clean and safe Venice Beach.  

 
Connie made a motion to approve funding request for item 6a. Jack seconded.  
Vote: Yes 7-0. 

 
 

7. Board Elections                 HEUMANN 
a. Election for seats filled by Jeff Harris, Jake Mathews, and Mark Sokol.  

 
Steve introduced item 7a. Steve explained that we have three seats with expiring terms and 
that the Nominating Committee has proposed that all three be re-elected to the board. 
Connie asked to make a nomination from the floor. Connie introduced Melanie Murez and 
nominated her to be added to the slate of candidates. Eleni noted that Melanie is a property 
owner in the District and in good standing, making her eligible for the Board seat.  

 
Connie made a motion to add Melanie Murez to the slate of candidates. Jake seconded. 
Vote: Yes 7-0. 

 
Eleni read aloud the current slate of candidates: Jeff Harris, Jake Mathews, Mark Sokol, and 
Melanie Murez. Eleni asked if there were any other nominations from the floor. No 
nominations were offered. Eleni explained the process of written ballot and that Board 
members and any eligible BID member (property owner) could vote. Seven votes were 
submitted, all in approval of the slate. No further action was take by the Board.  

 
b. Venice Beach BID Board of Directors Officers election session  

 
Steve introduced item 7b and explained the current officer positions: President (Steve), 
Treasurer (Connie) and Secretary (Jeremy). Steve confirmed that Jeremy is willing to 
continue to serve in his role as Secretary. Steve announced that he would like to step back 
from his role as President and nominated Connie Brooks as President and asks for 
volunteers for Treasurer. Jeff Goodman indicates interest. Steve nominated Jeffery 
Goodman as Treasurer.  

 
Jeremy made a motion to approve Officers. Steve seconded. Vote: Yes 8-0.   

 
 

8. Public Comment 
 

Margaret M: Gave general public comment. Offered handouts and suggested that AG should 
investigate BID.  

 
9. Next Board Meeting – May 25, 2023                                            POLAKOFF 

 



   

10. Adjournment 
 

 
The undersigned certify that these minutes were approved and adopted at the VBPOA Board of 
Directors meeting on May 25, 2023.  
 
 
 
 
_________________________________   _________________________________  
President/Steven M. Heumann     Secretary/Jeremy Weinstein 

The agenda is subject to change up to 72 hours prior to a regular meeting and 24 hours prior to a special meeting. 
Please check the agenda prior to the meeting for changes. Updated agendas and meeting materials are available at 
1320 Pacific Ave., Venice, CA 90291, as well as on the website https://venicebeachbid.com/board-meetings/ 
 
Public Input: Public input is taken at the top and bottom of the agenda at each meeting. Any public comment on 
any agenda item is invited at the top of the meeting. General public comment or non-agenda item comment is 
invited at the bottom of the agenda after business has concluded.  Public comment is limited to two minutes per 
individual but may be reduced at the Board President’s discretion.  Please note that under the Brown Act, the 
Board cannot act on matters not agendized; however, items raised by the public may become a subject for a future 
Board agenda.  
 
ADA: As a covered entity under Title II of the Americans with Disabilities Act, the VB BID does not discriminate on 
the basis of disability, and upon request will provide reasonable accommodation to ensure equal access to its 
programs, services, and activities. To request and receive confirmation of the availability of such services, please 
contact us as early as possible at 310-396-8243 or admin@venicebeachbid.com 


