
   

 

 
VENICE BEACH BUSINESS IMPROVEMENT DISTRICT 
BOARD RETREAT 
 

 

 
Notice: At the below date, time and location the Venice Beach BID Board of Directors will gather for a 
group board retreat. This meeting will be discussion based and there will be no action items, votes, or 
decisions made. The purpose of the meeting is to engage, enrich and inform the board of directors. This 
meeting is open to the public.  

 
Monday, September 11, 2023 

Start Time 9:00 AM 
 
 

Hotel Erwin, Larry’s Loft 
1697 Pacific Ave, Venice, CA 90291 

 
AGENDA 

 
           

1. Welcome                  
 

2. Public Comment 
 

3. Ice Breaker 
 

4. Discussion: State of the Organization 
 

5. Break 
 

6. Discussion: Workflow and Communication 
 

7. Lunch: Socialize and Feedback 
 

The agenda is subject to change up to 72 hours prior to a regular meeting and 24 hours prior to a special meeting. 
Please check the agenda prior to the meeting for changes. Updated agendas and meeting materials are available at 
1320 Pacific Ave., Venice, CA 90291, as well as on the website https://venicebeachbid.com/board-meetings/ 
 
Public Input: Public input is taken at the top of the agenda at this meeting. Public comment is limited to two 
minutes per individual but may be reduced at the Board President’s discretion.  Please note that under the Brown 
Act, the Board cannot act on matters not agendized; however, items raised by the public may become a subject for 
a future Board agenda.  
 
ADA: As a covered entity under Title II of the Americans with Disabilities Act, the VB BID does not discriminate on 
the basis of disability, and upon request will provide reasonable accommodation to ensure equal access to its 
programs, services, and activities. To request and receive confirmation of the availability of such services, please 
contact us as early as possible at 310-396-8243 or admin@venicebeachbid.com 


